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VISION 
AND
MISSION

Community Vision 
 
Health Connected exists as part of a larger 
community vision in which young people are trusted 
and  supported to reach their full potential.  
We strive to build a community-wide commitment  
to adolescent sexual health.

Our Mission: Health Connected 
helps young people feel 
confident and supported to 
make informed decisions  
about their own sexual health.
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We respect and trust young people’s ability 
to make decisions when given accurate, 
science-based, value-neutral information.

Parents/trusted adults are necessary partners 
in helping youth make informed decisions 
about sexual health.

We cultivate and encourage regular, open 
communication between youth and their 
family members, peers, and partners.

Young people of all backgrounds, religions, 
gender identities, and sexual orientations 
need a safe, supportive environment in which 
to ask questions and discuss sexual health 
topics and safety.

Our programs are interactive, fun, and teach 
to a variety of learning styles to give youth, 
parents, and educators an opportunity to 
connect with issues related to sexual health in 
whatever way they learn best.

Youth have the right to be active partners  
in developing, shaping, and implementing 
programs and policies that impact their 
health and lives. 

Close partnerships with schools are vital to our 
ability to meet community needs.

Thoughtful prototyping and field-testing in our 
programs is critical for our ability to stay at  
the leading edge of best practices in the field 
of adolescent sexual health.

All of our work is consistent with 
the following values:
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CORE
VALUES 



LOOKING 
AHEAD
By 2030, Health Connected will empower  
500,000 youth each year to make informed  
choices about their lifelong sexual health as  
the standard-bearer for community-based 
adolescent sexual health education.
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In order to improve adolescent sexual health 
outcomes in a meaningful way, we must 
establish a community-wide commitment to 
adolescent sexual health by connecting with  
all parties that influence young people’s  
sexual health decisions. This must start before 
adolescence and continue through each 
young person’s transition to independence.

THEORY OF 
ACTION
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A Community-Wide Approach



Create leading-edge adolescent 
sexual health curricula.

INNOVATION
Strategic Initiatives

Develop a curriculum tailored to the specific needs 
of youth on the margins of the education system, 
including those in alternative schools, adjudicated 
youth, and young people in the foster system.

Update all published curricula annually based  
on current research, field testing, and user feedback.
Implement appropriate digitization of curricula  
for effective scaling.
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Develop a Parent Talk curriculum, which incorporates 
a variety of strategies for engaging parents to have 
supportive conversations about sexual growth,  
social development, health, and decision-making 
with children of all ages.  

Develop supplemental materials for use with  
pre-puberty students that establish a foundation  
for discussions about gender, respect for all  
bodies, trusted adults, and personal boundaries. 



Promote implementation of our community-wide 
model that serves all “messenger” constituencies—
parents, peers, health care providers, and local 
media—in each of our partner communities. 

Establish best practices in local community 
engagement to generate trust and broad support  
for effective sexual health education.

Identify and test strategies for establishing pilot 
programs and expanding to our full community-wide 
model in communities.

Broaden our impact across 
California by replicating our 
community-wide approach  
to adolescent sexual health.

EXPANSION
Strategic Initiatives
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Explore the cultivation of relationships with existing 
youth-serving organizations in regions in which we 
do not yet have a presence, to determine effective 
partnership models that will amplify our impact and 
help realize our mission. 

Elevate the capacity of educational professionals 
who receive our training to ensure they are equipped 
to deliver the core components of our programs to 
students through creation of comprehensive quality 
assurance protocols.

Amplify our impact through development of a  
Training-of-Trainers model that increases our ability 
to train education professionals beyond our internal 
team and support partner organizations statewide.

Refine and expand training offerings for healthcare 
providers (both pre-certification and continuing  
education), who represent a trusted sexual health 
support system for adolescents and their parents, 
bridging the gap between health providers and  
educational institutions.



Demonstrate the impact of Health 
Connected’s programs and model 
of community engagement.

Leverage the significant volume of Health 
Connected’s aggregated participant outcome  
data collected over 15 years to identify trends  
and potential long-term impact of Health 
Connected’s programs.

Raise awareness of Health Connected outcome  
study findings through dissemination to relevant  
health publications.

Assess the feasibility and long-term benefit to the 
adolescent sexual health field of conducting  
a multi-year outcome study in new geographic 
communities, focusing on outcomes such as 
school climate improvement, youth access to  
sexual health services, and communication with 
trusted adults.
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EVALUATION
Strategic Initiatives


